Ob6mast xapaKkTepHCTHKA NPOTpaMMsbl PoQeccCHOHAIbHOM TepPenoaroToBKH
«YnpaejeHne NepcoHaIoM
324 yaca

Heas mporpammel: GOpMHpPOBaHHE H COBEPIIEHCTBOBAHHE KOMIIETEHLIMIA,
HEOOXOMMBIX JUIsl IONYYeHHs HOBOW KBaMM(HKAUMH B OBJACTH YIIpaBICHUS
NIepCOHAIOM, MprMeHeHne npuHIKMNoB HR-MeHekMeHTa Ha 00beKTax Bcex (hopMm
COOCTBEHHOCTH, COBEPIIEHCTBOBAHME HABHIKOB 110 DPAa3IMYHBIM  acCIeKTaM
MpO(eCcCHOHAILHON IEATENIBHOCTH, OCBOCHHME CIYINATENsAMH HOBEIX CIOCOOO0B
pemieHHs IIPO(PECCUOHANBHBIX 3a]a4, pasBUTHS KaJPOBOrN0 MOTEHLHANA s
MOBHIINEHHST  3(QOEKTHBHOCTH  NEATENBHOCTH  OpraHHsallid ¢ y4eToM
MpohecCHOHANLHEIX CTaHIaPTOB.

IlepeyeHb HOPMATUBHBIX JOKYMEHTOB, ONpeJesIIOIHX KBATH(PUKAHOHHBIE
Tpe00BaHMs K BHIMYCKHHKY NPOrpaMMBbI

1. Ilpodeccronansusiii cranmapt 07.003 «ChneuuamucT MO YIIPaBICHHIO
nepcoanom» (IIpukas Muntpyna Poccmm or 09.03.2022 Ne 109s.-
(sapermcTpupoBaso B Muniocte Poccru  08.04.2022 Ne 68136) B uactu
O0001IeHHEIX TPYAOBBIX (DYHKIIMHI:

- HoxymeHTannoHHOe obecriedenue paboTsl ¢ mepconanom (A);

- HesTensHOCTE N0 0decneueHuio nepconaiom (B);

= HeATensHOCTE MO OLIeHKe U arTecTany nepconana (C);

- JesTensHOCTS 110 pa3BUTHIO niepconana (D);

- JleSsTenbHOCTH 10 OPraHMU3allK TPYAa U oIuIaThl nepconana (E);

- HesaTensHOCTE 10 (GOPMHPOBAHHIO KOPIIOPAaTHBHOH COLMANBHOM
nomuTukH (F).

2. ®I'OC BO mno HanpaBnenuro mnoarotoekn 38.03.03 «VYmpasnenue
nmepcoHanmoM» (ypoeeHb OakamaBpuata)» (IIpukas3 MwuHoOpHayku Poccuu ot
12.08.2020 N 955 «O6 yrBepxaeHUM (DeAepaTbEHOTO TOCYIapCTBEHHOrO
o0pa3oBaTelbHOTO cTaHJapTa BeIcHiero o6pasomBanuss - GakanmaBpwaT IO
HarpaBJICHHIO IOATOTOBKH 38.03.03 VnpasneHue repcoHanom".
3aperucTpupoBaHo B Muniocte Poccun 25 asrycra 2020 r. Ne 59446)

XapakTepucTuka npodeccHoHAILHBIX KOMMETeHIUH, MOAJIeKANHX
COBEPIUEHCTBOBAHHIO, H/HIIM NiepedYeHb HOBBIX KOMITeTeHUMIA,
dopMupyIOIIUXCS B IPOLiEcce OCBOEHHS NPOIrpaMMbi

Cnymarens, ycnemHo  mpowenumii  ofyyeHwe 1O  IporpaMme
IPOYECCHOHAIBHONH IEpPeNoAroTOBKH «YTpaBlNeHHEe TMEPCOHATOMY», JIOJKEH
o0nafath ClIeAyFOIMUMHA KOMIETEHIUAME, HEOOXOAUMBIMHI ISl BEITIOJTHEHHS HOBOTO
B/ ITPOPECCHOHATBHOM JEATENRHOCTH B 001aCTH YIIPABIEHUS [1EPCOHAJIOM:

— CIIOCOOHOCTE BECTH JOKYMEHTALMIO 110 YYETY H JBHKEHHIO NepCoHANa;

— CIocoOHOCTh pa3paboTare THUNOBbIE (OPMBEI HOKYMEHTOB IO YYeTy X



JABIDKEHUK) I[IEPCOHalla, COIPOBOXIACHHE Ipouenyp oGhOpMIIEHHS TpPYAOBBIX
OTHONIEHUH,

— CINOCODHOCTH OCYIIECTBIATE cOOp HWHPOpPMANMU O TNOTPEOHOCTIX
OpraHU3allii B MIEpCOHANE;

- CIOCOOHOCTE OCYIUECTBISATH MMOMCK, NpHBIeYeHHE, noabop u ordop
IepcoHana;

- CIIOCOOHOCTB OpPraHM30BBEIBaTh M MPOBOAMTH OLEHKY M aTTeCTallMIo
nepcoHana;

- CTIOCOOHOCTL  OpPraHU30BEIBATE M TNPOBOAMUTH MEPONPHUSTHS 110
Pa3BUTHUIO U MOCTPOCHUIO MPOdecCHOHANBHOH Kapbephl NepcoHaa;

- crlocoOHOCTE MPOBOJAUTH OOydYeHHe, amanTauuio H CTaKUPOBKY
IepCoHAaNa;

= CIIOCOOHOCTE OCYHIECTBISTH OpPraHU3alli0 Tpylda U OILUIATel Tpyaa
IIepcoHana;

— CII0OCOOHOCTE pa3pabaTelBaTh KOPHOPATHBHYIO COLHAIBHYIO TOIUTHKY
¥ BHEJPATE €€ B JIeATeILHOCTE OpraHH3allH;

= criocobHocTs  paboTare B KOPIMOpPATHBHEIX M BHEIIHHX
HMH(QOPMALMOHHEIX CHCTEMaX M UCIIOIb30BaTh IM(POBBIE CEPBUCHL;

- CIIOCOOHOCTE OCYIECTBISTE KOHTPOJE B chepe YIparjIeHus nepcoHana
¥ OCYIIECTBIISATH OFOKETHPOBaHHE B (DYHKIMOHAIBHBIX MOAPA3IeNIeHUAX CIY>KOBI
YIIPaBJIEHUS [IEPCOHAIIOM.

Ilnanupyemeblie pe3ybTaThl 06yUeHHS NPOrpaMMEI

Ilo uToram oCBOCHHs IPOrpPaMMBI CIIyIIATEIN JOJDKHEL:

3HaTh:

- nopsinok odhopMIeHNUs, BEASHHS U XpaHeHHs JOKYMEHTOB 110 OQOPMJICHHIO
TPYAOBEIX OTHOLUEHHWH, II0 YIPABJIEHUIO TIEPCOHANIOM B COOTBETCTBHM C
TpeboBaHUAMH 3aKoHOZATeNbCcTBa Poccuiickod @enepanii U KOPHOPaTHBHBIMH
TIOJIUTHKAMH;

- TpPYZOBOE 3aKOHOJATENbCTBO M WHBIE aKThl, COJAEP)KAllHe HOPMEL
pr,[[OBOFO HpaBa;

- TEXHOJIOTHH 1 METOAMKH IIOKCKa, IPUBJICUYECHNUS, Iog00pa 1 0TOOpa NepcoHana,

- CHCTeMEl, MeToAbl H (GOpMBI MaTepHalbHOIO ¥ HEMaTEPHAILHOIO
CTUMYJIHPOBAHU TPya [IEpcoHaIa;

- TapU(QHO-KBaNIU(PUKALMOHHEIE CIIPABOYHUKHM paboT u npodeccuii paboumx
U KBaTM(DUKAHUOHHEIE XapaKTePUCTHKU IOJDKHOCTEH CITYKAIHX,
npodeccHoHaNbHbIe CTAHAAPTEL;

- OCHOBBI 5KOHOMUKH, OpraHu3ally TPyJa H yIpaB/IeHHS IEPCOHAIOM;

- MMOPANOK U TEXHOJIOrHs NMPOBe/ICHHUA aTTecTalluy MepcoHana;

- TEXHOJOTMM H METOABl OMpPEdeNEeHHS M OLEHKH Npo(ecCHOHaNBHEIX
3HAaHHH, YMEHUH ¥ KOMIIETEHIHH;

- OCHOBBI OOINEH ¥ COIMAIBHOM IMCHXOJOTHH, COIMOJIOTHHA M MCUXOIOTHH



Tpyna,

- CHCTEMEI, croco0sl, METO/IEI, WHCTPYMEHTHI [IOCTPOEHUA
npodeccruoHanbHOM Kapbeprl;

- MeTOnBl, WHCTPYMEHTHl HCCIEIOBaHHsS TMOTpebHOCTH B O0OOy4eHHH
IepcoHaNIa ¥ MEeTOJ0JIOTHH 00yUeHus,

- IOPS/IOK pa3pabOTKU [IIaHOB NOArOTOBKH, MEPEMOArOTOBKH W MOBBIIICHUS
KBaTH(HKAKUKU TepcoHasIa, yYeOHBIX [IIAHOB U IIPOrpamm;

- METOJBl ajanTallMd M CTAKAPOBOK IEpCOHANa, a TaKkKe IOpsAnoK
pa3pa0OTKH IUIAHOB ajJanTaludd [epcoHalla Ha HOBBIX pabouuMx Mecrax,
[OATOTOBKH, TIEPEIOATOTOBKH M TIOBBIMIEHUS] KBaTUbHUKAIMKM MepCoHANla |
OpraHU3aIuy CTAKUPOBOK;

- METO/IB] y4eTa U aHa/IM3a MoKa3aTelell o TpyAy | oIlIaTe Tpyhaa

- MCTOIABI COIpPCACIICHHUA, OICHKH H CpaBHCHHA HpOH3B0,[[CTBEHHOﬁ
HMHTEHCHBHOCTH M HAaNpsDKEHHOCTH TpyJa, COBpPeMeHHEIe (OPMBI, CHCTEMEI
OIUIaTHI ¥ y4eTa NPOU3BOAUTEIBHOCTH TPY/Ia IepcoHana;

- METOAE! ONpeAeICHHs YHCIEHHOCTH TepcoHana;

- OCHOBBI 3JKOHOMHKH TpYHa,

- METOJIbl aHa/IM3a BBHITIOJHEHHS KOPITOPATMBHBIX COIMANBHBIX MPOTpaMM U
OIpeAENIEHNs X 3KOHOMUYECKOH 3 eKTHBHOCTH;

- CHelMATU3UPOBaHHEIE HHOOPMALMOHHEIE CUCTEMBI, U(POBEIE YCIYTH U
CEPBUCHI IO BeJIEHHIO Y4eTa U JBIKEHHIO [I€PCOHANA, TPAHULBI HX IPUMEHEHHS.

¥Ymers:

- [OKYMEHTHPOBaTb TpPYHOBBbl€ OTHOLICHHA PAa3IMYHEIX KaTeropui
pabOTHUKOB M CHIENMANBHEIX CyOBEKTOB TPYAOBOTO IIpaBa B COOTBEICTBHH C
IOEHCTBYIOIIMM 3aKoHOHaTeNsCcTBOM Poccuiickolt Penepaiiuy, periiaMeHTaMH
(cTangapTaMu) ZJOKYMEHTOOOOPOTA OPraHU3alvi;

- BBIABIATE OMMOKH, HETOYHOCTH, WCNpABIEHHS M HENOCTOBEPHYIO
WHGOpPMaUUIO B JOKYMEHTAX, OIpPeNeNnsTh IMOIMMHHOCTL IIpe/ICTaBIeHHBIX
INOKYMEHTOB;

- BECTH YY€T H PErHCTpaLMIO JOKYMEHTOB B HHGOPMALIMOHHEIX CHCTEMaX H
Ha MaTepUAJIbHBIX HOCHUTEINX;

- padoTaTe CO CHELMATU3UPOBAHHEIMM MHQOPMALMOHHBIMH CHCTEMaMU U
IH(POBEIMU CEPBHUCAMU 10 BEACHUIO yJYETa U ABMKEHHIO IEPCOHANA;

- cobupaTh, aHAIM3HPOBaTE U CTPYKTYpUpPOBaTh MHOOpPMaLHIO 00
0COOEHHOCTAX OpraHu3aliy paboT Ha pPa3IMYHBIX y4YacTKax NMPOM3BONCTBA W Ha
KOHKPETHEIX pabodmx MecTax ¢ y4eToM ILeneif, 3aiady, IJTaHOB MU CTPYKTYPHI
OpTaHHU3aIiu;

- cobuparh, aHWIM3MpPOBaTh M CTPYKTYpHpOBaTh HHGpopMaumio o6
0COOSHHOCTAX U BO3MOXHOCTAX II€PCOHAA OpraHU3allHH;

- cobupare, aHaIM3MPOBaTh M CTPYKTYpUpOBaTh HHGbOpMalHIO 00
0COOEHHOCTAX pBIHKA TpyJda, BKIIOYas IPEATOKEHHs YCIYr IO IIOHCKY,
IIPHUBIICYEHHUIO, IOJ00OPY U 0TOOPY MepcoHana;

- (hOpMHpPOBATH OpEUIOKEHNs. [0 aBTOMATW3alMKM U IUGpOBHU3AUN



oTiepaliii ¥ IIPOoLECcCOB cOopa MoTpeGHOCTH B IEPCOHATIE;

- ONpeNeNnATh KPHUTEpHH IIOWMCKa, I[pHBIeYeHHs, mnoxbopa u oTbopa
MepcoHana;

- cobupaTe, aHAIM3UPOBATH U CTPYKTYPHPOBATH HH()OPMALHIO O
KaHOMIaTax W MpeATOKEHHIX Ha PBIHKE TPYAa;

- NPHUMEHATH TEXHOJOTHH H METOJMKH IOHMCKA, MPHBICYESHHA, moadopa u
oTbopa KaHIMOATOB Ha BaKaHTHBIE MOKHOCTH (IPO(ECCHH, CHELHaIbHOCTH) B
COOTBETCTBHH C MX CIIELM(DUKOMH;

- COCTaBIATE M KOHTPOJIMPOBAaTh CTaTbd pAacxoloB Ha oOecrneyeHue
NEPCOHAJIOM JUIsl TIAaHUPOBAHUS OIOJDKETOB;

- TMPHMEHATE TEXHOJIOTMHM M METOABl OIpeleneHus IpodecCHOHATBHBIX
3HaHUN, YMEHHH U KOMITCTEHLIMI;

- HCIOJIb30BaTh TEXHOJIOTMHM W METOJBl OLEHKH IMYHOCTHBIX KadecTB H
XapaKTepUCTHK;

- (opmupoBate cucTeMBl, MeTOZBl W (OPMEI MaTEPHAIBHOIO |
HeMaTepUalbHOr0 CTHMYJIHPOBAHUA TpyAa IEpPCoHaNa;

- IPUMEHSATh TEXHOIOIMY B METO 151 (QOPMUPOBaHKs M KOHTPOIIS OIOKETOB;

- HCIOJIB30BaTh CHelMaIM3MpoBaHHbIE HHGOPMALMOHHBIE CHCTEMBI,
OA(POBBIE YCIYTM W CEPBHUCH B 00acTH OIEHKHW TIepCOHAana, TPaHWIBl WX
IIPHMEHEH!S;

= paﬁora,TE. C OCHOBHBIMH MCTPHKaMH H aHaAIHTHYCCKHMH cpesaMHu B
00J1acTH OLIEHKH I1epCoHa;

- ONPEIC/IATE MapaMeTPEl U KPUTCPHH aTTECTallHH IIEPCOoHaNa,

- OTIPENeNATh ¥ IPUMEHATH CPeICTBa H METOMBl ATTeCTALINH;

- BBIIEIIATE IPYIIIEI IEPCOHANA U1 IPOBEICHHS aTTeCTalllH;

- ofecneuuBaTh  JOKYMEHTAalMOHHOE  CONPOBOXKAEHHME  ATTECTALUH
HepCcoHaa;

- COCTaBJATH W KOHTPONMPOBATH CTAaThH pACXOJOB HA AaTTECTALIHIO
repcoHana JJIs IIaHUpOBaHHs OI0KETOBR;

- pabotate ¢ HHOOPMAIMOHHEIMH CHCTeMaMH, HUGPOBBEIMH YCIyTaMH H
CEpBHCAMH I10 MPOBEJIECHUIO aTTeCTal|H IIePCOHAa;

- aHaTM3WpOBaATE YpOBEHb OOIIEro pasBUTUS H INPOPECCHOHATBEHOH
KBaNUGHUKAIUK TepcoHana;

- OMNpENENsTh KPaTKOCPOYHBIE H JONTOCPOYHBIE MOTPEOHOCTH pa3BHTHUSA
nepcoHalla ¥ IIOCTPOEHNUs ero npodeccuoHaIbHON Kaphephl;

- COCTABJIATL HHIMBHIYAIBHEIE IIJIaHBl KADEEPHOTO Pa3BHTHA NIEPCOHAIA;

- MPUMCHATE TEXHOJOTMM W METOILI Pa3BUTHs IIepcoHANa W IOCTPOEHHMS
npodeccuoHansHOM Kapbepsl;

- omnpefensTh paboure Mecta AJid MPOBENEHMS CTAKUPOBKH W afalTallUH
nepcoHana;

- aHaIM3MPOBATh COCTOSHHE HOPMHUPOBAaHUA TpyJa, KadecTBO HOPM,
roKasaTelieHd 1o TPyAY;

- aHalnM3upoBaTh 3QQEKTHBHOCTH paboThl CHUCTEMBbl OpraHu3alid Tpyla
NepcoHana i HOpMAPOBAHHUA TPyZa Ha paboynx MecTax;



- TPHMEHATHE TEXHOIOTMH MaTepHalIbHOW MOTHBALMM B YIPaBICHUH
[IEPCOHAIOM;

- QHAJIM3UPOBATh COBPEMEHHBIE CHUCTEMbl OIUIATBI U MaTEpPUAIbHOMK
(MOHeTapHO#) MOTHRAIMY TPYAA VIS 1eNell opraHu3alim;

- aHAJTM3UPOBATEH POPMEI MAaTEPHAIIEHOTO CTUMYTHPOBAHNS, KOMIIEHCAIHH H
JIBIOT B OIUIATE TPY/a MepcoHana;

- ONpeleNiaATh  lIefieBBl€ TpPYNNEl TepcoHana UiA  pa3paboTkH
CIIELHAIM3UPOBAHHEIX COLUABHEIX TTPOrpamMMm;

- IIPOBOMMTH MOHHTOPHHI YCIEIIHBIX KOPIOPATHBHBIX COLHANBHBIX
[Iporpamm;

- onpenenaTh 3hHEeKTUBHOCTE MEPONIPUATHI peanu3yeMoil KOpIopaTuBHOH
COLIMAJIBHOM ITOJTUTHKH.

Baaners:

- HaBBIKOM O0QOpMIEHHA MOKYMEHTOB, pErVIaMEHTHPYIOIMUX TPYAOBEIE
OTHOUIEHMS ¢ KOHKPETHBIM paboTHUKOM;

- HaBBIKOM IOArOTOBKM M OQOpPMIECHHS WO 3anpocy padOTHHKOB H
JOJDKHOCTHBIX JIMLl KOINMH, BBIIMCOK H3 KaIpOBBIX [OKYMEHTOB, CIPaBOK,
HHMOpMAaIMK O CTaxe, JIbroTax, rapaHTuAX, KOMIEHCAUAX ¥ MHBIX CBEICHHH O
paOOTHHKAX;

- HaBBIKOM paboTEl B KOPHOpPaTHBHBIX M BHEMIHUX WH(OOPMALMOHHEIX
cHCTeMaxX M HCIONb30BaHHE IM(POBEIX CEPRHUCOB, BHIMOIHSIOMMX (QYHKIUH
BEICHUS JOKYMEHTAIHMH 110 IBIKEHHIO H Y4eTy IepcoHaa;

- HaBelKOM (OpPMHpOBaHHA TMepeuHell BaKaHTHBEIX M IUIAHHUPYEMBIX K
YKOMITJIEKTOBaHHIO JOKHOCTEH (Tpodeccuit, criennanbHOCTEH) OpranH3ayiH,;

- CINOCODHOCTBIO OCYMIECTBIATH IMOMCK BO BHYTPEHHHUX M BHEIIHMX
HCTOYHHKaX HH(OpMaNMM O KaHOWIaTax, COOTBETCTBYIOIIMX TpeboBaHMWAM
BaKaHTHON MO/UKHOCTH (TIpo(eccHy, CNelHaNbHOCTH) M HMHBIM IOTPeOHOCTIM
OpraHu3alui B NepcoHae;

- HaBBIKOM pa3padoTKM IUIaHA OLEHKY NEPCOHANA B COOTBETCTBUM C LIEIAMM
OpraHu3aluu;

- CIIOCODHOCTRIO OTPEAEHATE TApaMeTPEl M KPUTEPHH OLIEHKH IIepCOHANa;

- HaBbIKOM paboTtare B HHGMOPMAIMOHHBIX CHCTEMAX, MCIOJBE30BATH
uuGpPOBEIE YCIYTM M CEPBHCH MO 00OCIY)KMBAHMIO (YHKIMHA MO YIIPaBJICHUIO
IIEPCOHANIOM;

- HaBBIKOM pa3palOTKH IPOEKTOB IOKYMEHTOB, ONpPEIE/AOLIMX IOPsAI0K
aTTecTalliy IepcoHaa;

- CIIOCODHOCTBIO IPOEKTHPOBATh HOKYMEHTHI, ONPENENAIOIHMX IMOPSII0K
pasBUTHS IIEpCOHAa U IOCTPOEHHS NpPO(eCCUOHAIBHOM Kapbepbl C OLIEHKOH
3arpar;

- HAaBBIKOM pa3paboTKH IUIaHOB NMpodecCHOHABHON Kapbephl IepcoHaa;

- HaABBIKOM paspaﬁo*rKH CHCTEMEBI OpraHHM3alluHM H HOPMHPOB&HHS! pr,ua
IIEpPCOHANA, a TaKXe BHEApPeHHEe CHUCTEMEl OpraHU3allid ¥ HOPMHPOBaHMA Tpy[a



[IEpCOHaNa ¢ ONpelelIeHHeM TPYAOEMKOCTH, HOPMAaTHBHOH YHCICHHOCTH,
rpadukoB paboT U YCIIOBHI OILUTAaTH Tpy/Ja IICPCOHANa;

- HaBEIKOM pa3pabOoTKH CHCTEMHI OIUIATHl TPYa IePCOHaa;

- cIIOCOOHOCTBIO pa3pabOTKU KOPIOPATHBHBIX COLIHANIBHBIX IPOrpaMM;

- CrocOoOHOCTBIO BHEAPUTH KOPMNOPATHBHEIE COLMANBHBIE INPOrpaMMEl U
OLIEHUTH 3(PPeKTHBHOCTE MEPONIPHATHH KOPIIOPAaTHBHON COLUAIBHOM MTOIUTHKH.



