AHHOTANUA

JlomoHuTeNbHAsL 00pa3oBaTenbHas IporpaMMa ToBbiuenus kpanupuxamun «Y CITEITHBIN
PYKOBOJAUTEJIb. METOAbI DO®EKTUBHOI'O YIPABJIEHUS» (nanee — nporpamma)
pa3pabotana Bragumupckum ¢unnanom OunyHuBepcutera B cooTBeTcTBUU C I[IpodeccnonanbHbiM
crangapToM «CHenuaiucT Mo YIpaBiIeHHUIO IEpCOHaIoMy, yTBepxkAeHHBIM [Ipukazom Munucrepcra
Tpy/Zla U corraibHOM 3amuThl Poccutickoit @eaepanun ot «06» oktsaopst 2015 r. Ne 691H.

esab u 3an0aum y4eOHOT0 Kypca:

N3ydeHne W COBEpPUICHCTBOBAHHME KOMIIETEHIIMH B 00JacTH OCYIIECTBIEHHUS Ipoliecca
yIpaBieHUs OPraHU3allMOHHBIM MIOBEIeHUEM, ITPo(eccroHalIbHOM Kapbepoil U yIpaBlieHue KOMaH 10,
HEOOXOUMBIX JJIsl IPO(PECCHOHANBHOM JIEeATENILHOCTH M TMOBBIIICHHE MPO(ECCHOHATLHOTO YPOBHS B
pamMKax UMeroIeics KBamupuKaluu.

®opmupyemble podeccHoHAIbHbIE KOMIETEHIMH CITyIIaTesei TaHHBIM Y4eOHBIM KYPCOM:

B pesynbraTe 0CBOGHUS MPOrpaMMBbl CITYIIATENb TOJKEH MPUOOPECTH HITH YCOBEPIICHCTBOBATD
CIIEIyIOIINE 3HAHUA U YMEHHUA, HEOOXOMMbIE Il KAYECTBEHHOT'O M3MEHEHUS KOMITETEHITHI:

3HATh:

— 3HaTh OCHOBHBIC MOJXOJbl K OPraHU3alMOHHOMY IMOBEACHMIO M OCHOBAM YIPAaBIICHUS
OpraHU3alMOHHBIM I1OBEJICHUEM;

— 3HATh OCHOBBHI yIpaBJeHUs MPOodhecCHOHANBEHOM Kaphepoil u MpodeccroHalbHBIM Pa3BUTHEM,

— 3HaTbh COBPEMEHHbBIE METO/Ibl CTUMYJIMPOBAHUS U MOTHUBALIUY NIEPCOHAIA,;

— 3HATh OCHOBBI JIMJIEPCTBA U YIIPABICHUS KOMaHIOM;

— 3HaTbh COBPEMEHHbBIE TPEH/Ibl B YIIPABICHUH [1E€PCOHATIOM;

yMeThb:

- yMETb aHAIM3UPOBATH MOBEJICHUE COTPYIHUKOB B OPTaHU3AIINH;

- BIIQJIETh HABBIKAMU MOCTPOEHUS MPO(HEeCCHOHATBEHOM Kapbephl COTPYJTHUKOB OPraHU3AIINH;

- BJIQ/IETh COBPEMEHHBIMH METO/IaMU CTUMYJIMPOBAHUS U MOTUBALIMU IIEPCOHANIA,;

- YMETb YHPaBJAThH OBEIECHUEM IIEPCOHANIA OPTaHU3ALINH;

- yMEeTb MPUMEHSITH TEXHOJIOTUU KOMaH1000pa30BaHuUs,

- yMETh NIPUMEHATH TEXHOJIOTHH JIJIEPCTBA.

Kareropusi o0y4aembIx:

- T2, UMeEIoIIue cpefHee nmpodeccruoHalbHOE 00pa30BaHUE;

- 1A, MOJIy4aollre/MMEIolue BIcee 00pa3oBaHue.

IIpoxomxurensHocTh 00ydeHusi: 1 Henens, 40 gyacos

®opma 00yueHHsI: OUHAs.

Pexxum 3ansaTHii: 2-10 akageMU4eckux 4acoB B I€Hb, COIJIACHO PACIMCAHUIO 3aHATUH.

Conep:xanue:

1. TexHosioruu ynpasjiaeHHsI OpraHU3alMOHHBIM TIOBEJICHUEM.

2. YrpaBieHue yCIeuHON Kapbepoil.

3. CoBpeMeHHBIE METOIbl CTUMYJIUPOBAHMS 1 MOTHBAIIMH NIEPCOHAA.

4. JIupepcTBO U ynpasieHue komanoi. COBpeMEeHHBIE TPEH/IbI B YIIPABJICHUH IIEPCOHAIOM

Hroromsas arrecramms: 3a4er.



